
 

RSL Awards Performing Arts and Graded 
Music Examinations Sanctions Policy 

 

1. Introduction and Regulatory Context 

This policy sets out the approach used by RSL Awards to apply sanctions in relation to Graded 
Music Examinations where there has been a failure to comply with RSL Awards’ policies, 
procedures, contractual requirements, published guidance, assessment conditions, quality 
assurance arrangements, or regulatory requirements. 

This policy is intended to ensure that any sanction applied by RSL Awards is fair, proportionate, 
evidence-based, consistently applied, and designed to protect the integrity of RSL qualifications, 
the validity of assessment outcomes, and the interests of candidates. 

The policy supports RSL Award’s compliance with the regulatory requirements of Ofqual, CCEA 
Regulation, Qualifications Wales and Qualifications Scotland. This includes, as applicable, 
requirements relating to governance and suitability, conflicts of interest, risk management, 
incident management, malpractice and maladministration, regulatory notification, arrangements 
with third parties and centres, setting and delivering assessment, issuing results and certificates, 
appeals, and the ongoing review of RSL’s approach to regulated qualifications. Where 
requirements differ between regulators or jurisdictions, RSL will apply the requirement relevant to 
the qualification, candidate location, delivery context and regulatory scope, and will record the 
rationale for any jurisdiction-specific decision. 

This policy applies to: 

• Venues hosting RSL exams. 
• Teachers and other individuals involved in the preparation, entry, support or 

administration of candidates for RSL Graded Music or Performing Arts examinations 
• RSL Awards examiners, invigilators, and other contracted personnel 
• RSL Awards Head Office staff  
• RSL candidates  

This policy will be implemented where there has been: 

• A failure to comply with RSL Awards policies and/or procedures 
• A breach of any agreement, contract, or published requirement issued by RSL Awards 



 

• A failure to meet RSL’s standards for delivery, assessment, quality assurance, security, or 
administration 

• A suspected or proven breach of requirements set by Ofqual, CCEA Regulation, 
Qualifications Wales, Qualifications Scotland or any other relevant regulator 

• Any action or omission that may compromise assessment validity, qualification integrity, 
certification, or public confidence in RSL qualifications 

2. Purpose of the Policy 
The purpose of this policy is to: 

• Set out the circumstances in which RSL may apply sanctions 
• Ensure that sanctions are applied consistently, fairly, and proportionately 
• Protect candidates from disadvantage arising from non-compliance 
• Maintain the integrity and reliability of RSL Performing Arts Graded Music Examinations 
• Support compliance with the requirements of Ofqual, CCEA Regulation, Qualifications 

Wales and Qualifications Scotland, as applicable 
• Ensure that appropriate corrective and preventative actions are implemented 
• Provide a clear framework for escalation where non-compliance is repeated, serious, or 

unresolved 

Sanctions are not intended to be punitive by default. Their primary purpose is to manage risk, 
secure compliance, protect candidates, and preserve confidence in the delivery and award of RSL 
qualifications. 

3. Scope 
This policy applies to all RSL Performing Arts Graded Music Examination activity, including but 
not limited to: 

• Face-to-face examinations 
• Recorded Digital Examinations 
• Live Stream Examinations 
• Remote or online assessment activity 
• Exam administration and candidate entry processes 
• Assessment, moderation, verification, quality assurance, and certification activity 
• Any third-party or contracted activity undertaken on behalf of RSL Awards 

This policy should be read alongside, where relevant: 

• RSL Malpractice and Maladministration Policy 



 

• RSL Enquiries about Results and Appeals Policy 
• RSL Complaints Policy 
• RSL Conflicts of Interest Policy 
• RSL Reasonable Adjustments and Special Considerations Policy 
• RSL Exam Regulations 
• Relevant examiner, invigilator, centre, teacher, or contractor agreements 
• Any applicable regulatory conditions, principles, frameworks, guidance or requirements 

issued by Ofqual, CCEA Regulation, Qualifications Wales, Qualifications Scotland or 
another relevant regulator 

4. Principles for Applying Sanctions 

RSL will apply sanctions in accordance with the following principles: 

4.1 Evidence-based decision-making 

Sanctions will only be applied where there is sufficient evidence to support the decision. Evidence 
may arise from monitoring activity, investigation findings, examiner reports, candidate records, 
venue records, complaints, appeals, malpractice investigations, quality assurance activity, 
regulatory intelligence, or other relevant sources. 

4.2 Proportionality 

The level of sanction will be proportionate to the seriousness, scale, frequency, and impact of the 
non-compliance. RSL will consider whether the issue was isolated or systemic, whether it was 
deliberate or accidental, and whether there is any actual or potential impact on candidates, 
assessment validity, qualification integrity, certification, or public confidence. 

4.3 Consistency 

RSL will seek to apply sanctions consistently across comparable circumstances. Decisions will be 
recorded, justified, and reviewed to support consistency across Graded Music Examination 
delivery. 

4.4 Candidate protection 

Where sanctions are applied, RSL will consider the impact on candidates and learners and will 
take reasonable steps to protect their interests, especially where candidates were not responsible 
for the issue identified. 

 



 

4.5 Timely corrective action 

Where appropriate, sanctions may be accompanied by corrective or preventative actions. These 
actions must be completed within the required timeframe and supported by suitable evidence. 

4.6 Escalation where necessary 

Where non-compliance is serious, repeated, unresolved, or presents a significant risk to 
qualification integrity, RSL may escalate the level of sanction or take additional action. 

 

5. Circumstances in Which Sanctions May Be Applied 
RSL may apply sanctions where there is evidence of non-compliance, malpractice, 
maladministration, breach of agreement, or failure to meet published requirements. Examples 
include, but are not limited to: 

• Failure to follow RSL assessment, administration, or examination procedures 
• Failure to comply with examination conditions 
• Failure to maintain accurate or complete records 
• Failure to protect confidential or secure assessment materials 
• Failure to manage conflicts of interest appropriately 
• Submission of inaccurate, misleading, incomplete, or falsified information 
• Failure to cooperate with RSL requests for information, evidence, monitoring, review, or 

investigation 
• Suspected or proven malpractice or maladministration 
• Repeated administrative errors affecting candidate entries, results, or certification 
• Any activity that may compromise the validity of assessment decisions 
• Any action that may disadvantage candidates or undermine confidence in RSL 

qualifications 
• Breach of centre, teacher, examiner, invigilator, or contractor agreements 
• Failure to complete required corrective actions within agreed deadlines 



 

6. Levels of Sanction 
RSL may apply sanctions at different levels depending on the severity and risk of the issue. The 
examples below are indicative and not exhaustive. 

6.1 Low-level sanctions 

Low-level sanctions may be applied where the issue is limited in scope, presents a low risk to 
qualification integrity, and can be addressed through corrective action. 

Examples may include: 

• Written advisory notice 
• Written warning 
• Requirement to complete specified corrective actions 
• Requirement to provide additional evidence or documentation 
• Requirement for additional guidance, briefing, or training 
• Increased monitoring for a defined period 
• Requirement to review and update local procedures 

6.2 Medium-level sanctions 

Medium-level sanctions may be applied where the issue presents a moderate risk to assessment 
validity, candidate outcomes, certification, or RSL’s ability to comply with regulatory 
requirements. 

Examples may include: 

• Formal written warning 
• Mandatory action plan with specified deadlines 
• Additional sampling, monitoring, review, or quality assurance activity 
• Temporary restriction on specific examination activity 
• Temporary suspension of approval for specific activities 
• Suspension of candidate entries or certification in defined circumstances 
• Temporary suspension of an examiner, assessor, invigilator, representative, or contractor 

agreement while further review or investigation is undertaken 
• Requirement for a senior member of staff, teacher, or representative to provide assurance 

that corrective actions have been implemented 



 

6.3 High-level sanctions 

High-level sanctions may be applied where there is serious, repeated, deliberate, or unresolved 
non-compliance, or where the issue presents a significant risk to candidates, assessment validity, 
certification, qualification integrity, regulatory compliance, or public confidence. 

Examples may include: 

Risk 
level 

Indicative triggers Indicative sanctions Decision considerations 

Low Isolated administrative 
error, limited impact, no 
evidence of intent, 
assessment validity not 
compromised. 

Advisory notice, written 
warning, corrective action, 
additional guidance or 
monitoring. 

Whether the issue has 
been fully corrected, 
whether candidates were 
affected, and whether 
recurrence is likely. 

Medium Repeated errors, 
incomplete records, failure 
to follow procedures, 
moderate risk to candidate 
outcomes or certification. 

Formal warning, 
mandatory action plan, 
enhanced monitoring, 
temporary restrictions, 
suspension of specific 
activity. 

Scale of risk, 
responsiveness of the 
party, adequacy of 
evidence, and any 
potential adverse effect. 

High Serious, deliberate, 
systemic or unresolved non-
compliance; proven 
malpractice; compromised 
security, assessment validity 
or public confidence. 

Suspension of activity, 
withdrawal of approval, 
cancellation or withholding 
of results, termination of 
contract, referral to 
regulator or other relevant 
body. 

Candidate protection, 
validity of results, 
regulatory notification 
requirements, fairness, 
proportionality and 
appeal rights. 

 

• Suspension of all relevant examination activity 
• Disqualification of candidate results where malpractice has been proven 
• Cancellation or withholding of results or certificates where assessment validity cannot be 

assured 
• A temporary or permanent ban from entering candidates, delivering services, or 

undertaking work on behalf of RSL 
• Referral to the relevant regulatory authority where required 
• Notification to other awarding organisations where appropriate and permitted 
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7. Sanctions Relating to Venues, Teachers and Third 
Parties 

Where examination activity is delivered, supported, hosted or administered by a venue, teacher, 
representative or other third party, RSL will apply sanctions in a way that reflects the level of 
control, responsibility and risk held by that party. This supports RSL’s obligations to maintain 
effective arrangements with third parties, and to take all reasonable steps to prevent any act or 
omission by those parties from causing an adverse effect. 

Sanctions may include written advice, written warnings, mandatory action plans, enhanced 
monitoring, temporary restrictions on candidate entries or examination activity, suspension or 
withdrawal of approval to host or support examinations, refusal to accept future entries from a 
venue or representative, and termination of relevant agreements where serious or repeated non-
compliance is identified. 

RSL may apply sanctions to examiners, invigilators, representatives, translators, assessors, 
reviewers or other contracted personnel where there is evidence of non-compliance, malpractice, 
maladministration, breach of contract, breach of confidentiality, conflict of interest concerns, 
failure to follow RSL procedures, or conduct that may compromise assessment validity, candidate 
interests, regulatory compliance or public confidence. 

Sanctions may include: 

• Written advice or guidance 
• Written warning 
• Requirement to complete retraining 
• Increased monitoring or review of work 
• Temporary suspension of duties 
• Restriction of duties 
• Removal from specific examination activity 
• Termination or withdrawal of contract 

9. Sanctions Relating to Candidates  
Where a candidate is found to have committed malpractice or breached examination 
requirements, RSL may apply sanctions in line with the seriousness of the case and the impact on 
the validity of the assessment outcome. 

Sanctions may include: 

• Written warning 
• Loss of marks for the affected component or assessment 



 

• Disqualification from the relevant examination or qualification 
• Withholding or cancellation of results 
• Withholding or cancellation of certificates 
• A temporary or permanent ban from taking further RSL qualifications 

Before applying a sanction to a candidate, RSL will consider the candidate’s age, circumstances, 
level of responsibility, intent, any mitigating factors, and the impact on assessment validity and 
qualification integrity. 

 

10. Decision-Making Process 
Where a potential sanction is being considered, RSL will normally follow the process below. In 
urgent cases, interim controls may be applied immediately to protect candidates, assessment 
materials, results, certification, regulatory compliance or public confidence while further evidence 
is gathered. 

1. Identify the issue through monitoring, reporting, complaint, appeal, investigation, quality 
assurance activity, or other evidence. 

2. Gather and review relevant information and evidence. 
3. Assess the seriousness, scale, cause, and potential impact of the issue. 
4. Consider whether the issue affects candidates, assessment validity, certification, 

qualification integrity, regulatory compliance, or public confidence. 
5. Identify the appropriate sanction or corrective action. 
6. Confirm the appropriate decision-maker and any required internal governance, including 

escalation to the Responsible Officer or senior governance group where there is a 
possible adverse effect, significant regulatory risk, or potential requirement to notify 
Ofqual, CCEA Regulation, Qualifications Wales, Qualifications Scotland or another relevant 
regulator. 

7. Record the rationale for the decision. 
8. Notify the relevant party of the decision, the reasons for the sanction, the required 

actions, the deadline for completion, and any right of appeal. 
9. Monitor completion of any required actions. 
10. Escalate the matter where actions are not completed, further concerns are identified, or 

the risk increases. 

11. Notification of Sanctions 
Where a sanction is applied, RSL will provide written notification to the relevant party wherever 
appropriate. The notification will normally include: 



 

• The nature of the non-compliance or concern 
• The evidence considered 
• The sanction being applied 
• The reason for the sanction 
• Any required corrective or preventative action 
• The deadline for completing any required action 
• The consequences of failing to complete the required action 
• Any arrangements for monitoring or review 
• Information about the right to appeal, where applicable 

Where necessary, RSL may also notify relevant internal teams to ensure that the sanction is 
implemented consistently and effectively. 

12. Corrective and Preventative Actions 
Sanctions may be accompanied by corrective and preventative actions. These actions are 
intended to address the immediate issue and reduce the risk of recurrence. 

Corrective and preventative actions may include: 

• Revising local procedures 
• Providing staff training or refresher training 
• Strengthening record keeping arrangements 
• Improving security controls 
• Updating conflict of interest declarations 
• Implementing additional checks before examination delivery 
• Providing additional evidence to RSL 
• Undergoing further monitoring or review 

Failure to complete required actions within the specified timeframe may result in escalation to a 
higher-level sanction. 

13. Appeals Against Sanctions 
A party subject to a sanction may have the right to appeal the decision in accordance with the 
relevant RSL Appeals Policy. 

Appeals may normally be considered where the appellant believes that: 

• RSL did not follow its published procedures 
• The decision was unreasonable based on the evidence available 



 

• New evidence is available that could reasonably affect the outcome 
• The sanction applied was disproportionate to the issue identified 

The submission of an appeal does not automatically suspend the sanction unless RSL confirms 
otherwise in writing. RSL will consider whether any sanction should remain in place during the 
appeal process in order to protect candidates, assessment validity, certification, regulatory 
compliance, or public confidence. 

14. Regulatory Notification 
Where a sanction relates to an issue that has caused, may have caused, or may reasonably be 
expected to cause an Adverse Effect* or equivalent regulatory concern, RSL will assess whether 
notification to Ofqual, CCEA Regulation, Qualifications Wales, Qualifications Scotland or another 
relevant regulator is required. This assessment will consider the seriousness, scale, likelihood and 
impact of the issue, including any impact on candidates, assessment validity, results, certification, 
the secure delivery of assessments, public confidence or RSL’s ability to comply with applicable 
regulatory requirements. 

RSL will also consider whether notification to another awarding organisation is required where 
the concern may affect that organisation or the wider integrity of qualifications. 

The outcome of the regulatory notification assessment, including the rationale for notifying or 
not notifying each relevant regulator, will be recorded. Where notification is required, RSL will 
provide information that is accurate, timely and sufficiently detailed to explain the nature of the 
issue, the qualifications or candidates affected, the jurisdictions or regulators engaged, the 
actions already taken, the sanctions applied, the proposed next steps and any ongoing risks. 

Where more than one regulator may have an interest in the matter, RSL will consider whether 
parallel notification is required and will ensure that communications are consistent, accurate and 
appropriately tailored to the relevant regulatory framework. 

*An Adverse Effect is an act, omission, event, incident or circumstance which prejudices learners, 
prevents RSL from complying with regulatory requirements, undermines standards, or affects 
public confidence in the qualifications’ system.  

15. Record Keeping 
RSL will maintain appropriate records relating to sanction decisions. Records may include: 

• The nature of the concern or non-compliance 
• Evidence reviewed 
• Investigation or monitoring findings 



 

• Decision-making rationale 
• Sanction applied 
• Corrective or preventative actions required 
• Communications with the affected party 
• Evidence of completed actions 
• Monitoring or review outcomes 
• Appeal information, where applicable 
• Regulatory notifications and supporting rationale, including where notification to Ofqual, 

CCEA Regulation, Qualifications Wales, Qualifications Scotland or another regulator was 
considered but not made 

Records will be retained in accordance with RSL’s record retention requirements and any 
applicable regulatory or legal obligations. 

16. Monitoring and Review of Sanctions 
RSL will monitor the application and effectiveness of sanctions to ensure that: 

• Sanctions are applied consistently 
• Sanctions are proportionate to the risk identified 
• Required actions are completed within agreed timeframes 
• Recurring issues are identified and escalated 
• Lessons learned are used to improve policies, procedures, training, and quality assurance 

arrangements 

Sanctions and associated actions may be reviewed through relevant quality, compliance, 
operational, or governance meetings. Where monitoring identifies continued or repeated non-
compliance, RSL may escalate the sanction or take further action. 

17. Equality, Fairness, and Accessibility 
RSL will apply this policy fairly and without discrimination. RSL will consider any relevant 
reasonable adjustments, special considerations, safeguarding factors, or individual circumstances 
where these are relevant to the decision-making process. 

This does not prevent RSL from applying sanctions where required to protect assessment validity, 
qualification integrity, candidate interests, regulatory compliance, or public confidence. 

18. Responsibilities 

18.1 RSL Head Office teams 



 

RSL Head Office teams are responsible for: 

• Identifying and escalating potential non-compliance 
• Maintaining accurate records 
• Supporting and conducting investigations, monitoring, and decision-making 
• Implementing sanctions and corrective actions where required 
• Escalating serious or repeated concerns through appropriate governance routes 

18.2 Quality and Compliance teams 

The Quality and Compliance teams are responsible for: 

• Reviewing evidence relating to non-compliance 
• Advising on proportionality and regulatory risk 
• Monitoring implementation of sanctions and action plans 
• Maintaining records of sanction decisions 
• Supporting regulatory notification where required 

18.3 Teachers and venues  

Teachers and venues are responsible for: 

• Complying with RSL policies, procedures, agreements, and examination requirements 
• Cooperating with RSL monitoring, investigation, and quality assurance activity 
• Implementing required corrective and preventative actions 
• Maintaining accurate records 
• Protecting candidates from disadvantage wherever possible 

18.4 Examiners, invigilators, and contracted personnel 

Examiners, invigilators, and contracted personnel are responsible for: 

• Complying with RSL instructions, training, contracts, and procedures 
• Maintaining confidentiality and security of assessment material 
• Declaring conflicts of interest 
• Reporting suspected malpractice, maladministration, or non-compliance 
• Cooperating fully with RSL reviews or investigations 

18.5 Candidates  

Candidates are responsible for: 



 

• Complying with examination rules and assessment requirements 
• Acting honestly and appropriately during assessment activity 
• Providing accurate information to RSL 
• Cooperating with any investigation or review where required 

19. Policy Review 
This policy will be reviewed regularly as part of RSL’s quality assurance and regulatory compliance 
arrangements. It may be reviewed earlier where required due to: 

• Changes in requirements, guidance, conditions, principles or regulatory expectations 
issued by Ofqual, CCEA Regulation, Qualifications Wales, Qualifications Scotland or 
another relevant regulator 

• Changes to RSL qualifications, delivery models, or assessment arrangements 
• Outcomes from investigations, appeals, complaints, or monitoring 
• Feedback from candidates, venues, teachers, examiners, or other stakeholders 
• Identification of trends or recurring risks 

Any updates to this policy will be approved through the appropriate RSL governance 
arrangements and communicated as required. 

Review of this policy will include consideration of sanctions data, appeals, complaints, malpractice 
and maladministration findings, adverse effect assessments, regulatory feedback, centre or venue 
monitoring outcomes, and any recurring issues identified through quality assurance activity. 
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